A SPECIAL MEETING OF THE VILLAGE OF LYONS BOARD OF TRUSTEES HELD ON THURSDAY,
JANUARY 27, 2011, AT 6:30 P.M. AT THE JOINT FUEL FACILITY, 70 CLYDE ROAD, LYONS, NEW YORK.

PRESENT: Corrine Kleisle, Mayor
Dennis Alvaro, Richard Evangelist, Joanne Greco, Terry VanStean, Trustees
Denise Darcangelis, Clerk-Treasurer
Michael Salerno, General Working Foreman

Mayor Kleisle welcomed everyone and introduced Eric Morris, Research Associate and Joseph Stefko, Project
Director, from the Center for Governmental Research, (CGR).

Mr. Stefko gave a brief background on CGR. In 2010 the Village of Lyons, Town of Lyons and Lyons Central
School District decided to jointly pursue a grant from New York State to study possible shared
service/consolidate opportunities in six functional service areas: Code Enforcement, Courts, Department of
Public Works and Highway, Parks and Recreation, Shared Administration, and Shared Benefits. They
analyzed both what exists and what opportunities are available to the community in the six areas. He stated
their mission is to bring prospective on the best practices with more critical eyes to increase efficiency in
communities. He commended Lyons for demonstrating a willingness to work together in the Town, School and
Village. We have a Shared Services Committee established and look for opportunities to drive down costs.

Mr. Morris presented the findings of their study. He completed his presentation at 7:20 P.M. and opened the
meeting to questions.

Mr. Morris stated he will leave the public comments opened for a few weeks then add them to the final report
as an addendum.

Copies of this report are available at the Town of Lyons Office, Village Office and the Lyons Central School
District Office and will be available on the Village of Lyons website.

RESOLUTION offered by Mr. VanStean, second by Mr. Alvaro
RESOLVED that the meeting be adjourned.
AYES: Mr. Alvaro, Mr. Evangelist, Ms. Greco, Mr. VanStean

Meeting adjourned at 7:35 P.M.

Denise Darcangelis, Clerk-Treasurer






